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How did Marine sector performed for FY2013 compared to 
FY2012?

We have performed better in 2013, largely due to a better 
performance in the Shipbuilding segment. The revenue of 
S$1,239m was higher by 23% or S$228m. Shipbuilding 
revenue increased while Shiprepair revenue was comparable. 
Engineering revenue came in lower due to the absence 
of environmental engineering projects. Profit before tax of 
S$146.3m was higher by 15% or S$18.7m. I wish to sincerely 
thank all of our colleagues in Singapore and overseas for their 
contribution to this success. 

Can you share with us the progress for the various major 
programmes?  

Our programme with Swire Pacific Offshore Operations (Pte) Ltd 
(SPO) for the design and build of six 18,000 bhp anchor 
handling tug supply vessels, is proceeding well in my view. 
To-date, we have delivered four vessels, namely Pacific 
Diligence, Pacific Dolphin, Pacific Dove and Pacific Duchess. 
I understand from Mr Duncan Telfer, Commercial Director for 
SPO that all are gainfully employed. The fifth vessel, Pacific 
Dispatch is now undergoing trials and Pacific Dragon, the last 
in the series is expected to be delivered in September this 
year. Our programme for the design and build of eight Littoral 
Mission Vessels for the Republic of Singapore Navy (RSN) is 
also progressing well. We have crossed the critical milestone in 
the design phase and will next move to the production phase. 
With the four Al-Ofouq class patrol vessels for the Royal Navy of 
Oman, we have successfully launched the first vessel in January 
2014. She is currently undergoing equipment installation and 
will proceed for trials and acceptance tests in the fourth quarter 
this year. Other programmes including the various upgrade 
programmes for the fleet of the RSN are also progressing 
satisfactorily. All in all, we have managed the programmes well 
and for that I must also thank our customers who not only have 
given us the opportunity and trust but also the guidance and 
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cooperation to us. You will read some of such programmes in 
this Onward publication including those from our US company, 
VT Halter Marine.

We also have an extensive ship repair capability and we serve 
many renowned marine companies. Each year, we see 80%-
90% of the customers coming back to us. It is heartening to 
know that and we shall not take this strong testimony for granted. 
For example, we recently partnered Baggermaatschappij 
Boskalis BV (Boskalis), a leading Dutch global maritime services 
company, in re-activating one of the largest trailing suction 
hopper dredgers (TSHD) in the world, the TSHD Fairway. Over 
a million manhours worked without a Lost Time Incident, I am 
proud that we have always put workplace safety before profits.

Can you share with us your views on the way ahead for 
ST Marine?

I have shared some of the key thrusts for ST Marine in the 
years ahead in a recent Business Excellence Forum. We have 
invested heavily in manpower skills, infrastructure, software and 
hardware in the last 3-4 years. We are investing into our future. 
We need to recoup these investments and I have made this the 
central theme for FY2014.

While we have a record order book, we must never rest on our 
laurels as the cliché goes. We need to also build on our order 
book, especially in the area of design and engineering. Sustaining 
the interests and enthusiasm of our younger colleagues is 
important, for without new projects and challenges, their 
fires would douse. We will continue to invest heavily in R&D, 
rolling out new concepts and technologies to better serve our 
customers’ needs.

The shipping industry continues to face headwinds and if it does 
not do well, we in the marine industry would be affected too. 
Our marketing, commercial and business development teams 
will be on the prowl, hunting for new and better opportunities. 

FROM THE PRESIDENT

“We will continue to play our role being a good 
corporate citizen, encouraging staff participation 

in many of the activities that we organise in 
contributing to society and nation building.”

From The President
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Pascagoula, Miss., 13 January 2014 – VT Halter Marine, 
Inc. (VT Halter Marine), a subsidiary of Vision Technologies 
Systems, Inc. (VT Systems), today laid the keel for Barge  
B. No.270, which is in part one of two Articulated Tug Barge 
(ATB) units being built for Bouchard Transportation Co., Inc. 
(Bouchard). The barge measures 625 feet by 91 feet by 47 feet, 
has a 250,000 barrel capacity and will be used to transport 
liquid petroleum. The barge is ABS and USCG certified for Jones 
Act service. Construction of the two units began in April 2013 at 
VT Halter Marine’s Pascagoula facility, with delivery scheduled 
for mid 2015.

VT Halter Marine has also scheduled a launch for the ocean 
going 112 feet 4,000 hp ATB Tug “Denise A. Bouchard”, sister 
tug to the previously built “Evening Star”. Measuring 112 feet 
by 35 feet by 17 feet, the tug is classed by ABS as A1 Towing 
Vessel, Dual Mode, and is equipped with an Intercon Coupler 
System. Upon delivery, the ATB units and the Offshore Tug will 
enter into Bouchard’s fleet service in New York, N.Y.

Well Into Bouchard Transportation’s
Major Expansion Program 
      

“Bouchard Transportation Co. Inc. is pleased with the progress 
of construction of the M/V Kim M. Bouchard & B. No.270 and 
the M/V Donna J. Bouchard & B. No.272, the most modern, 
safest and efficient ATBs ever built for the Jones Act trade as 
well as the M/V Denise A. Bouchard which will be married up 
to the B. No.284.” ~ Morty S. BOUCHARD IV, Vice President of 
Operations, Bouchard Transportation. 

“The laying of the keel marks a major milestone in the 
construction schedule for these units.  With construction of this 
first barge underway and the upcoming launch of the ATB tug, 
we proudly look forward to delivering these quality-built ATB 
units to our long-standing customer, the Bouchard Family.” 

~ Bill SKINNER, Chief Executive Officer, VT Halter Marine. 

Our additional focus areas in the next few years will be:

• Productivity improvement initiatives as we face a tight 

labour market, tightening foreign labour polices and higher 

wage costs.

• Building a safer, greener and healthier workplace 

environment with no major incidents.

• Developing a workplace culture which lowers hierarchy and 

promotes accountability. This would instil a greater sense 

of pride among our colleagues in the work that they do. It 

should translate into better ideas and create the innovative 

juices in the minds of our engineers.

• Targeting a fraud free environment. Besides continuous 

training and education, we would be investing into data 

analytics to help set a deterrent as well as to detect potential 

frauds at an early stage. We would be enhancing our 

e-Leaning hub in our  e-Portal to make learning a way of life. 

• Enhance our customer centric behaviour with the motto “Our 

Customer Pays Our Bills”. Our corporate communications 

team will lead the way in delighting our customers in an 

unique way. 

• Achieve a greater work life balance in our workplace and 

community. We will continue to review our HR policies 

to increase flexibility in the work environment as we 

understand the multiple needs of our colleagues as parents 

and children. We will continue to play our role being a good 

corporate citizen, encouraging staff participation in many 

of the activities that we organise in contributing to society 

and nation building. We will be completing the upgrading of 

accommodation facilities for our foreign work force this year.

While we go about our daily tasks, I also want to state that in 

ST Marine, we are always cognizant that we share a symbiotic 

relation with the Ministry of Defence (MINDEF). Our raison d’etre 

remains to be able to support fully in the areas we are able to in 

building and sustaining the defence needs of the country, which 

is that we all need to defend from an industry perspective. To 

this effect, we will continue to devote considerable resources 

to achieve the mission and charter of our parent company,  

ST Engineering. 

ONWARD 
FROM THE PRESIDENT
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ONWARD 
MARINE NEWS

Pascagoula, Miss., 11  February 2014 – VT Halter Marine, 
Inc. (VT Halter Marine), a subsidiary of Vision Technologies 
Systems, Inc. (VT Systems), launched the ocean-going 112 feet 
Articulated Tug Barge (ATB) tug, Denise A. Bouchard.

Measuring 112 feet by 35 feet by 17 feet, the 4,000 hp tug 
is classed by ABS as A1 Towing Vessel, Dual Mode, and is 
equipped with an Intercon Coupler System.  Construction 
of the vessel began in March 2013, and the keel was laid in 
May 2013 at VT Halter Marine’s Moss Point Marine facility in 
Escatawpa, Miss. Upon delivery, the ATB Tug will be paired with 
Barge B.No.284 and enter into Bouchard’s fleet service in New 
York, N.Y.

“VT Halter Marine is proud to share the launch of the ocean-
going ATB Tug ‘Denise A. Bouchard’ with our long-standing 
customer, the Bouchard Family.  We look forward to a continued, 
strong partnership for many years to come.” 

~ Bill SKINNER Chief Executive Officer, VT Halter Marine

Singapore, 6 January 2014  – Singapore Technologies 
Engineering Ltd (ST Engineering) announced today that its 
marine arm, Singapore Technologies Marine Ltd (ST Marine) has 
secured new orders worth about S$446m in the fourth quarter of 
2013. These orders are in addition to the recent contract worth 
about US$350m won by our US shipyard, VT Halter Marine, Inc 
for the design and construction of two units of Container Roll-
on/Roll-off vessels and the bareboat charter contract for the 
Roll-on/Roll-off Passenger vessel to Nova Star Cruises Limited.  

The contracts are for logistics management, maintenance, 
major upgrade and conversion projects, which will be carried 

out in the Singapore yards.  On shiprepair and upgrading, 
ST Marine has secured and delivered a series of contracts 
to support the offshore industries. These include repairs and 
upgrade of various types of offshore support vessels such as 
drillship and pipe-laying vessels.
 
Aside from the maintenance and shiprepair contracts, our 
environmental business unit based in Shanghai was awarded 
a contract to design a Pneumatic Waste Collection System for 
a mixed high-rise commercial and residential development in 
Zhongshan, Guangzhou, China. 

ST Engineering’s 
Marine Arm Secures New Orders 

    Worth S$446M 
        In 4Q2013

Launches  
         Articulated Tug Barge (ATB) 
      For Bouchard Transportation  
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ONWARD 
PRODUCT DEVELOPMENT

       Design Philosophy
Expanding on the 85 m length Submarine Support and Rescue 
Vessel designed and built in 2009, ST Marine current design 
philosophy is to develop an offshore support vessel (OSV) 
hull design as the core baseline design, with the flexibility to 
configure the vessel for the following types/functions:
a) Inspection, Maintenance and Repair vessel
b) Subsea construction and support vessel
c)  Diving support vessel
d)  Large anchor handling tug supply vessel with over 200 

tonnes bollard pull and Remotely Operated Vehicle (ROV) 
capabilities

 89 m long multipurpose Offshore Support Vessel

At 89 m length, the new vessel possesses core features of the 
modern standard OSV together with Inspection, Maintenance 
and Repair capabilities such as deep-water precision lifting, 
subsea construction support, buoy maintenance, mooring, ROV 
operations and production module installation and repair.

 Key features:

a) Bulbous bow is optimised for a moderate speed and low 
fuel consumption in actual service.  Roll accelerations are 
further reduced by two passive roll stabilisation tanks. 

b) A large moon pool measuring 7.4 m x 7.4 m is provided for 
installation of equipment on the sea floor together with a 
250 tonnes offshore crane with active heave compensation. 
A clear deck area of approx 825 m2 strengthened for 
10 t/ m2 is available.

c) ROV hangar that can be prepared for two launch and 
recovery systems (LARS) for two 220 hp Work Class ROV 
Systems with 3,000 m working depth.

d) Accommodation facilities and equipment for 100 persons 
compliant to MLC2006 onboard facilities include hospital, 
office, conference room and a gym. 

e) The vessel’s diesel electric propulsion system consists of 
two 2,500 kW azimuth thrusters at the stern, two 1000 kW 
bow tunnel thrusters and one 1,200 kW bow retractable 
azimuth, for DP2 station keeping.

With the proven construction, integrated logistics solutions 
capabilities  and the culture of continuously seeking to innovate 
and exceed customers’ requirements, ST Marine certainly have 
an OSV product range that can meet the needs of the Offshore 
Community. 

Some of the vessels built by ST Marine include Skandi Singapore 
(diving support vessel built for DOF Subsea Pte Ltd), Lewek 
Scarlet (anchor handling tug support vessel built for Lewek 
Shipping Pte Ltd), Pacific Finder and Pacific Diligence (seismic 
vessel and anchor handling tug support vessel respectively, 
built for Swire Pacific Offshore Operations (Pte) Ltd).

Multipurpose  
Offshore Support Vessel

Main Dimensions (approx)
Length overall 89.00 m

Length between perpendiculars 2.00 m

Breath 22.00 m

Depth 9.00 m

Max. Draft 7.20 m

DWT 4500 tonnes

Speed 14 knots
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ONWARD 
PRODUCT DEVELOPMENT

Over the past three decades, computer technology is seeing 
equipment controls evolve from hardware-based toggles 
to software-based computerised input. Processors and 
touch screens have replaced push buttons and light bulbs. 
While acknowledging that onboard ship personnel prefer 
traditional navigation controls compared to software-based 
controls, technological trends are encouraging progress in the 
development of soft controls.

Along this line, ST Marine is investing resources into the 
development of the I-Propulsion module as part of the Ship 
Management System (SMS) enhancement module. I-Propulsion 
translates traditional hard panel controls, dials and gauges to 
intuitive software-based indicators and controls. This function 
aims at incorporating all control and monitoring functionalities 
of the propulsion chain directly into the SMS, as opposed to 
the traditional approach of a third party control system. As it is 
software-based, allows customisation for user preference with 
the integration of existing propulsion control systems and new 
Human-Machine-Interface technology.

I-Propulsion: 
Traditional Control with a
“Soft Touch” 
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ONWARD 
SINGAPORE OPS

    PV Programme for

   Royal Navy 
          of Oman 
               marking two significant milestones with ST Marine
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January 2014 saw the Royal Navy of Oman (RNO) marking two 
significant milestones with ST Marine.

The first was the Keel Laying Ceremony for BO662, the third in 
a series of four Al-Ofouq class patrol vessels for RNO. Held on 
7 January 2014 at ST Marine’s ‘H’ Workshop, the event was 
graced by Captain Mahmood Al Balushi, Head of the Royal Navy 
of Oman Representatives. Captain Mahmood did the honour of 
activating the mechanism, which lowered the keel of the vessel 
onto the cradle. The tradition of a keel laying ceremony is the 
ceremonial beginning of construction on a vessel.
 

ONWARD 
SINGAPORE OPS

Three weeks later, the launching of the first patrol vessel took 
place on 29 January 2014. Officiating at the ceremony was 
Commodore Khalifa Al Qasmi, Director-General Support, Royal 
Navy of Oman. 

After the launching ceremony, the guests toured the Machinery 
Control Room, Engine Room, Senior Officer Cabin and Bridge 
of the ship. 

Congratulations to both RNO and ST Marine!
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SINGAPORE OPS

ST Marine is forging ahead, as planned, with the construction 
of six D-Class anchor handling tug support (AHTS) vessels for 
Swire Pacific Offshore Operations (Pte) Ltd (SPO).

ST Marine delivered the first and second vessel, Pacific Diligence 
and Pacific Dolphin last year. The third and fourth, Pacific Dove 
and Pacific Duchess, were delivered in January and March 
respectively this year. Meanwhile, work on the remaining two 
vessels are at their different stages of vessel construction and 
are progressing smoothly.

BO633 Pacific Dispatch is currently on Harbour Acceptance 
Trials (HAT) and will proceed for Sea Acceptance Trials (SAT) in 
May 2014. Thereafter, the vessel will be delivered to the client.

The final vessel, BO634 Pacific Dragon was launched on 
18 April 2014. She is currently preparing for HAT.

Each D-class vessel measures 92 metres long and 22 metres 
wide. They are equipped with large capacity of 500 MT RRM 
Brattvaag winches, powerful and capable of achieving 200 
tonnes bollard pull.

 Besides the professional engineering efforts, this project has also 
allowed two companies with similar quest to provide excellence 
to their customers and numerous opportunities for personnel to 
get to know one another better. Without a doubt, the partnership 
work between SPO and ST Marine will make the bond stronger, 
serving both organisations well in the coming years.

AHTS Programme for

Swire Pacific Offshore
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ONWARD 
SINGAPORE OPS

Change is a constant and again this is manifested at 
ST Marine’s Benoi Yard, when a new 2,300 m² transfer bay 
was operationalised in October 2013. This transfer bay was 
created when the previous Diesel Engine workshop (currently 
known as Engine Service Centre, located at the administrations 
block) was demolished. With this new transfer bay, additional 
ship repair and conversion activities can be carried out. The 
upgraded transfer bay now has crane coverage, improved 
seawater discharge system, two new units of 500 KVA frequency 
converter and a comprehensive system of gas, water and 

New Transfer Bay
at Benoi Yard

electrical supplies, which means we are able to do more with 
the same land area. With limited land footprint, ST Marine had 
been continuously seeking to best innovate to get the maximum 
productivity despite inherent constraints. An adopted option is 
to best maximise what we have and with better facilities and 
automation, we seek to achieve more with less.  

The first vessel to make use of the upgraded facility was SEA 
SHAW, a 52 metres motor yacht.   
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SINGAPORE OPS

After over a million manhours of work, ST Marine has 
assisted in leading Dutch global maritime services company, 
Baggermaatschappij Boskalis BV (Boskalis) in re-activating of 
one of the largest trailing suction hopper dredgers (TSHD) in the 
world, the TSHD Fairway. 

The re-commissioning ceremony took place on 13 February 
2014, marking an important milestone to the completion of this 
project. Senior executives from both Boskalis and ST Marine 
were present at the ceremony. Mr Theo L. Baartmans, Member 
of the Management Board, Boskalis, represented the vessel’s 
owners, while Mr Ng Sing Chan, President, and Mr Lim Nian Hua, 
Acting Chief Operating Officer represented ST Marine.

Master of the TSHD Fairway, Captain Ton van Oosten, was 
appreciative of the splendid teamwork between the Project 
Teams of both Boskalis and ST Marine in bringing the TSHD 

Fairway back into shape within the stipulated project completion 
time to sail with the company’s fleet.

In Mr Theo L. Baartmans’s address, he had also expressed 
gratitude for both teams to have worked so closely. “Boskalis 
management was always looking forward to the day to have the 
TSHD Fairway back in operation after having the vessel out of 
operation for a couple of years,” he said.

Commenting on the close co-operation between the two 
organisations on this key project, ST Marine President 
Mr Ng Sing Chan stated that success needed the ingredients 
of planning, good teamwork and commitment. “I am glad to see 
that all of these were evident in both our Project Teams,” he said.

Following the final phase of re-activating, the TSHD Fairway will 
undergo sea trials for final sea worthiness certification before 
she joins the Boskalis fleet again.

Re-activation of
TSHD Fairway 
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      Teamwork to Success

The re-activating of the TSHD Fairway took close to 1,000,000 
manhours to complete. There was a substantial amount of work 
done, and completion which would not have been achieved 
without careful planning and strong communication between 
the Owner’s Representative and ST Marine’s repair team.   

Work coordination was a key to the successful completion 
of this challenging project. With over 180 containers of 
spare parts shipped from overseas for installation on 
TSHD Fairway, both the Boskalis and ST Marine teams worked 
closely to ensure effective and controlled distribution of spares. 
The 4,000 sensors and gauges that were replaced for the ship 
highlighted the magnitude of spares to be replaced, and this was 
made possible with precision workflow and time management.

With Mr Jagan Mohan Ranganathan, Ship Repair manager, 
leading his team of engineers and trade supervisors to carry out 
the intricate tasks, daily meetings were a norm. 

ST Marine trade supervisors carried out additional smaller cell 
group meetings with individual tradespersons and specialists 
designated by Boskalis while maintaining constant updates to 
the Ship Repair manager.

It was not all work and no play. The teams also organised 
gatherings and chill-out sessions. These were evident during 
the holiday stretch over Christmas and New Year’s Day. The 
gatherings created the perfect opportunity for the teams to take 
a breather from work, as well as to allow interaction between 
teams. 

The working relationship between Boskalis and ST Marine was 
always positive with a common goal shared – to see TSHD 
Fairway in operation and sailing again.

ST Marine welcomed an esteemed customer, the Royal Navy of 
Australia (RAN), when HMAS Maryborough, a Royal Australian 
Navy Bathurst class corvette docked at Tuas yard for repair 
works in early February. We are indeed proud and pleased that 
the RAN had chosen our yard to work on its vessel, making 
this the third Australian naval vessel to have been serviced by 
ST Marine. 

At present, discussions are underway on a standard set of tariffs 
for work on other vessels for the development of a permanent 
relationship with the RAN.

Royal 
 Australian 
  Navy 
at Tuas Yard 

ONWARD 
SINGAPORE OPS
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Singapore Airshow is well regarded as one of the most important 
aerospace and defence biennial exhibitions in the world.  Held 
from 11 to 16 February 2014, ST Marine exhibited at Singapore 
Airshow 2014 under the ST Engineering pavilion.  Apart from 
playing host to over 1,000 exhibitors from 47 countries and 
279 delegations from 72 countries, this year’s exhibition also 
attracted more than 40,000 trade visitors from 125 countries 
during the first three trade days.  In addition, there were 
more than 100,000 visitors over the public days on 15 and 16 
February.

At this year’s exhibition, ST Marine showcased our solutions 
for both the Maritime Security and Humanitarian Assistance 
and Disaster Relief domain, apart from our capabilities in Total 
Naval Solutions, NERVA+ Ship Management System (SMS), 
and Environmental Engineering, specifically, Pneumatic Waste 
Collection System and Transfer Station Technology.

Our solutions for the Maritime Security domain range from the 
well-proven Fearless-55 MK II and Fearless-75 MK II to the larger 
New Generation Frigate.  We also showed for the first time, our 
Offshore Patrol Vessel. At the same time, we showcased the 
Littoral Mission Vessel that we are currently building for the 
Republic of Singapore Navy (RSN).

For the Humanitarian Assistance and Disaster Relief cluster, we 
continued to display our Endurance-140 and Endurance-160 
Landing Platform Dock (LPD) as well as our Submarine Support 
and Rescue Vessel (SSRV).  Critical in providing ship-to-shore 
support, we presented our shore connectors, which include not 
only our Brave series landing craft, but also our hovercraft and 
hoverbarge that are being used for civilian applications.

While it is not the first time being displayed, the NERVA+ SMS, 
which is an in-house-developed Platform Management System 
(PMS) that is proven in service, continues to wow visitors, 
particularly with the also in-house-developed integrated fire 
detection and damage control system module for the NERVA+ 
3000 IPMS.

At this year’s Airshow, our young engineers (Irmaliah Bte Tukiman, 
Jason Quek, Ron Lee and Yeow Xian Ching) even gave a 
presentation at our ST Engineering’s Speakers’ Corner, also 
known as ‘The Talking Point’. Through the presentation, the 
four of them not only shared about the shipbuilding processes 
from design and construction through till delivery, but also their 
individual experiences while being involved at each stage of the 
shipbuilding process.

Singapore Airshow
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ONWARD
HAPPENINGS

2014

Our exhibits were visited by many distinguished visitors which 
include His Excellency, Sayyid Badar bin Saud bin Harib 
Al Busaidi, Minister Responsible for Defence Affairs of the 
Sultanate of Oman, and Mr Teo Chee Hean, Deputy Prime 
Minister (DPM), Coordinating Minister for National Security and 
Minister of Home Affairs, Singapore.

In all, visitors who have visited ST Engineering pavilion at this 
year’s Singapore Airshow have only compliments and provided 
many positive feedbacks.  We are thankful for the support of 
customers and partners who took time to visit us during the 
show and we will do even better in Singapore Airshow 2016!

Singapore Airshow 2014 (SA2014) was the ideal platform for 
ST Marine’s Initial Design Group (IDG) to highlight its capabilities. 
IDG revealed its Ship Management System (SMS) and Fire-
Fighting Damage Control (FFDC) System, with an addition of 
a “gesture sensitive controller” to control the Bridge Overhead 
Display (BOD) screens. IDG engineers were present to explain 
the benefits of the systems to all visitors. 

Showcasing 
SMS and    
FFDC
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   SHARE Campaign
Our staff do have a heart, and they 
know how to SHARE! This was 
evident at our SHARE Campaign 
held on 15 January 2014 and was 
graced by ST Marine President 
Mr Ng Sing Chan, a strong advocator of 
our Corporate Social Responsibility (CSR) 
programmes. Our aim was to increase 
awareness and employee participation 
rate in the SHARE Programme Campaign. 

Ms Charlotte Koh from Community Chest 
delivered a touching and meaningful 
presentation on how the Community 
Chest helps the disadvantaged and 

physically challenged in Singapore. Four 
talented ladies from the Movement for 
the Intellectually Disabled of Singapore 
(MINDS) performed a dance routine 
as part of the event. Sharity Elephant, 
the SHARE Programme mascot was 
also present and provided some light 
moments for all. 

The day was a huge success with more 
than 80 staff attending the event. There 
were 63 new signings and 15 repeated 
sign-ups for the SHARE Programme. We 
hope to double this number next year!

Recreational Activities
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Our annual Chinese New Year (CNY) 
bazaar went well on 17 January 2014  
with 16 vendors taking part. Held as part 
of our CSR efforts, vendors from charity 
organisations and social enterprises 
participated in the selling of foodstuffs 
such as “bak kwa”, abalone, and other 
CNY goodies. There was even a free 

Our Human Resources (HR) department 
continued on its efforts to engage 
and provide assistance to our foreign 
staff to help them understand and 
integrate better at work and socially in 
the community. HR got the help of the 
Singapore Police Force on 23 January 
2014 to deliver a presentation at their 
dormitory. The topics included raising 
awareness on theft prevention, security 
of personal belonging and how to get 

on better with local communities by 
understanding and observing Singapore 
laws and customs.

The presentation was in three different 
languages followed by an informative 
question and answer session. It 
ended with a quiz and games to allow 
participants to apply the information and 
knowledge which they have just learnt. 

massage provided for our employees. 
For the curious who had wanted to know 
more about their overall prospect and 
fortune for the new Lunar Year, Feng 
Shui talks were also conducted. The 
feedback from the employees were very 
good, with many praising the quality and 
variety of all aspects on show.

 Security 
 Awareness Talk

Chinese New Year Bazaar 2014

Recreational Activities
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Our CSR drive was first started by our staff supporting the 
Community Chest Festive Care (Fu Dai) event. It was our first 
event, ably led by Sitoh Juan Hong, Assistant Engineer, Hull 3.  
The aim was to bring the festive joy of the Lunar New Year to the 
elderly in three charities supported by the Community Chest.

ST Marine donated $5,000 to buy 100 Fu Dai (Prosperity Bag) 
that included necessities, food and drinks for the elderly. 
Donations were from our volunteers and our company. Our 
team of 40 volunteers from Hull 1 to 3, Electrical, Piping and 
Mechanical departments visited 73 households in Bukit Merah 
and Chinatown to distribute the Fu Dai.

On hand with our staff team was Mr Twoon Kok Yam, Senior 
Vice President (Benoi Yard) and Mr Phua Siang Ling, Vice 
President (Ops, Benoi Yard). Both assisted in handing out the 
Fu Dai to the elderly. The Community Chest also recorded our 
interactions with the elderly for their future media outreach use.

It was a meaningful event for staff to see the joy and happiness 
brought to the needy elderly through our efforts.

“Fu Dai”

Terry Fox Run 2014 
Some 20 staff joined nearly a thousand runners for the 2014 
Terry Fox Run on Sunday, 16 February 2014 at the Big Splash, 
East Coast Parkway. Our team came from Finance, Purchasing, 
Engine Design Centre (EDC), Engine Service Centre (ESC), 
Benoi Yard and Tuas Yard.  Mr Mathai P.P, Vice President (EDC) 
/ Director (Marine) and Mr Ore Yi Liang, Engineer (ESC) did the 
10km run, while the others joined the 5km run. The event went 
well and all completed their runs with all smiles and enjoyed the 
refreshments that were provided by the organiser.

The Terry Fox Run is held annually all over the world to honour 
the Canadian activist and to support the Singapore Cancer 
Research Centre to continue with its efforts to fight cancer.

Recreational
Activities
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ONWARD
HAPPENINGS

The Lunar New Year is the longest and most important 
celebration in the Chinese calendar. One important aspect 
of the Lunar New Year celebrations is the ‘Lo-Hei’, where 
families and friends gather to toss ‘Yu Sheng’ or ‘Fish Salad’ 
for prosperity and good luck. It is believed that for this age-old 
tradition, the higher you toss the ingredients in the salad, the 
greater your fortune will be.
 
Welcoming the Year of the Horse, ST Marine held the Lo-Hei 
celebrations for our valued customers at Shangshui Palace, 
Raffles Country Club. As Lunar New Year is all about getting 
together and catching up on the past year, ST Marine’s annual 
Lo-Hei affair is the perfect get-together for ST Marine to show 
gratitude and appreciation for our esteemed customers. 

Lunar New Year is incomplete without red packets and 
mandarin oranges. Hence our customers received a traditional 
fortune bag for the joyous occasion. The contents of the bag 
included a pair of mandarin oranges and a lucky red packet, 
which contained a set four-digits (unique to the individual) and 
an auspicious phrase for good luck.

A bubbly God of Wealth mascot was also present and brought 
smiles to everyone’s faces. There was also a Chinese Fortune 
Teller who gave free palm readings to the curious who wanted 
to find out more about their fortunes for the year. Lastly, for the 
highlight of the celebration, Yu Sheng was served alongside 
with a delicious eight-course lunch. Food was accompanied by 
a talented three-piece Chinese Orchestra, who performed many 
familiar Chinese New Year tunes.

ST Marine would like to thank all customers for their continuous 
support, and warmly wishes all happiness and prosperity. ST 
Marine looks forward to forging ahead into a new year with 
renewed energy and vigour. Happy Lunar New Year everyone!

Gong Xi 
  Gong Xi!
    Let us welcome the Year of the Horse!
Annual Lo-Hei 2014 at Shangshui Palace, Raffles Country Club
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An Ongoing 
30 Year Old Dream

Liaw Chang Chong 

When Liaw Chang Chong was younger and going through his 
teenage years in school, he had always dreamt of a career in the 
marine industry. His constant fascination with ships is the main 
factor which spurred on this burning career desire.

Despite his fixation on the career goal, Liaw had absolutely no 
idea how to get started on his chosen field. Fortunately, in 1982, 
he managed to secure a position in ST Marine with the help of 
a good friend. That being over three decades ago, a spritely 62 
year old Liaw today asserts having no regrets walking into the 
yards of ST Marine in the early beginnings.

Over the past 33 years with the Company, Liaw worked 
diligently, rising through the ranks. With his consistent hard 
work, good attitude and support from his superiors, he is now 
the Assistant Department Head of the Electrical Department of 
Benoi Yard. His main responsibility, amongst many, is primarily 
to take care of electrical repair works.

“Working in a shipyard like ST Marine is extremely challenging,” 
says Liaw. “Even though the work situations may be constantly 
changing every day, I get a huge satisfaction upon the 
completion of challenging tasks.” He works alongside with the 
ever-changing technology, brainstorms to get problems solved 
and coordinates with other trades to meet project deadlines. 
“The best part of my job is that I get to fulfil my childhood 
dreams of working onboard navy and commercial vessels,” he 
states.

In his free time, Liaw enjoys travelling with his family, visiting 
different countries, taking in the different cultures and sampling 

the many cuisines from all over the world. He also believes in 
adopting a healthy lifestyle and enjoys a regular jog amidst the 
lush greenery in the parks near his home. 

His favorite pursuit, without a doubt, is spending quality time 
with his family on weekends, where he devotes special time to 
help look after his two lovely granddaughters. “We devote a lot 
of our time at work in pursuit of our careers. However, I feel that 
we must try and give equal emphasis of our time to the family 
too. In my case, seeing my children becoming parents, in turn 
making me a grandparent, and watching my granddaughters 
grow up is something very special to me,” says a happy and 
proud Liaw.

So, why has Liaw remained at ST Marine for over three 
decades? For him, it was the fact that the Company constantly 
encourages staff to upgrade themselves. Liaw’s experience 
is that staff in ST Marine with potential will be rewarded with 
deserving promotions, which in turn contribute to the growth 
of the company. Liaw also treasures the friends that he has 
made in ST Marine, as well as the invaluable experience and 
knowledge he gained through the years in the Company.

His advice to the young starting their careers in ST Marine or 
any other company is to work hard and keep upgrading one’s 
knowledge and skills. Hence, when the right opportunity arises, 
there will be a higher chance for one to advance and fulfil our 
full potential.  

ONWARD 
PEOPLE-PIONEER
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ONWARD 
PEOPLE-YOUNG ENGINEER

What fascinates me,
keeps me going!

Doreen Sum Wanyi

Fascination has always been a part of Sum Wanyi when she 
was young. She often pondered as to why things were used in 
a particular way. What would happen if it were used some other 
way in another situation? This immense curiosity was the trigger 
for her to pursue a career in engineering.

Affectionately known as Doreen at work, she explained that 
she was amazed by how new inventions in engineering and 
electronics continued to flood the world at a relentless pace. 
She related that “it would preoccupy my mind as to how all of 
these worked”. In addition, she was confident that any good 
engineer can work within a set of given parameters but still be 
creative to find alternative solutions to problems.

Doreen’s ambition was to enlist into the Singapore Armed Forces 
as an engineer, but eventually decided to join ST Marine in 2007, 
where one of the primary challenge was to build naval vessels.
“Literally speaking, I was into the deep end as soon as I started 
with ST Marine,” she remembered. “I was part of a project team 
tasked to build sophisticated new technology vessel which 
ST Marine had not attempted previously then.” 

Together with her dedicated teammates, the team work to 
the best of their efforts to meet target deadlines, as well as 
overcoming problems they encountered along the way. “It 
was a terrific buzz for me to be present to witness every 
milestone, every installation and to eventually see the project to 
completion,” she added.

Looking back over the years, Doreen realised that juggling 
everyone’s expectations and opinions was no easy task. A key 
hurdle was to be able to make a decision on work sequences 
without upsetting other departments involved in the project. 
There were of course, strong disagreements that were 
unavoidable at times.

“Nonetheless, when the work siren went off everyone – no matter 
which department they belong to – set aside all differences and 
look for common ground to complete their tasks,” she asserted.
This, she explained, was a good learning experience for her 
as she prepares to become an effective project manager in 
the future. Her current involvement in the naval project has her 
totally preoccupied.

At the end of a busy workday, Doreen winds down by enjoying 
some quiet moments reading books on mysteries and 
psychology. “You won’t believe this, but I also do knitting as 
it gives me a creative outlet,” she laughed. Additionally, she 
sometimes goes jogging to help clear her mind.

For Doreen, she views many of today’s solutions as possibly 
tomorrow’s problems. Nevertheless, as the earth continues to 
spin, there will always be an engineer out there who can build 
something that makes a difference.

“Engineering is never ever boring. 
It provides endless possibilities 
that are only restricted by an 
individual’s creativity.” 

Well said Doreen, truly the beliefs befitting a full-fledged 
engineer!
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We have all heard about it - risk management. Is this a new 
buzzword for business? The simple answer is a big NO! Risk-
taking is inevitable if an organisation is to achieve its objectives. 
Organisations that are more risk aware appreciate that actively 
managing not only potential problems (threats) but also potential 
opportunities provides them with a competitive advantage. 
Everyone is a risk manager. 

This short article provides you with a basic awareness of the 
Enterprise Risk Management (ERM) in ST Engineering and 
ST Marine.

Risk is defined as “Effect of uncertainty on objectives” in ISO 
31000:2009. Effect is a deviation from the expected – positive 
and/or negative. Objectives can have different aspects (financial, 
health and safety, environmental goals) and can apply at different 
levels (strategic, project, product and process).

ST Engineering implemented ERM across its SBAs since 2003. 
There is increasing focus and importance in companies and 
their board of directors to take an integrated enterprise wide 
perspective of their risk management practices. At the same 
time, the need to enhance management‘s accountability for 
the company‘s risk management resulted in, the Corporate 

 Enterprise Risk Management Framework

There are 15 policies and guidelines related to ERM. They cover 
all aspects of our organisation’s activities. These policies can be 
accessed from STM Portal under the “Business Excellence and 
Risk Management: Resources folder.”

 Fraud Risk Management

Fraud Risk Management is an important part of ERM. “Fraud 
is considered a wrong doing. Given the right circumstances, 
almost everyone can rationalise that it is OK to commit fraud”. 

It is therefore the duty of employees to report any fraud or 
suspicion of fraud to protect the company’s assets and to 
comply with the Whistle Blower Policy.   

ONWARD 
BUSINESS EXCELLENCE

Understanding 
Enterprise Risk Management

Governance Council revision of Principle 11 of the Code issued 
by the Monetary Authority of Singapore on 2 May 2012 and it 
took effect from 1 November 2012.

Below is an extract from the comments from President and CEO 
for ST Engineering in  the ST Engineering Guide to ERM dated 
21 January 2011:

“As ST Engineering drives towards globalisation to expand 
its market, it will no longer be effective to deal with the ever-
increasing uncertainties in isolation, which makes today’s 
business far from predictable. Poor management of risks, or 
even a sluggish response to a major risk incident could result 
in considerable financial losses, damages to the Group’s 
reputation, destruction of the business, dismissal of senior 
management and decreased shareholders’ value.

Running a business is all about identifying and managing risks 
as well as opportunities, taking deliberate actions to reduce the 
odds of bad outcomes.

The success of ERM depends very much on the risk awareness 
of our people and their close cooperation to tackle risk events 
together.”



YOUR TRUSTED PARTNER 23

ST Marine won top honours with the Gold award in the Workforce 
Skills Qualifications (WSQ) Certified Productivity & Innovation 
(CPI) Manager category at the third Workforce Development 
Agency (WDA) and Singapore Manufacturing Federation (SMF) 
Productivity & Innovation Awards 2013 held in October last year.

On hand to receive this prestigious award was Mr Lim Nian Hua, 
Senior Vice President and Acting Chief Operating Officer. 
The Guest of Honour, Mr Tan Chuan-Jin, Acting Minister for 
Manpower, presented the awards.

The award honours companies that are exemplarily in pushing 
the boundaries of innovation and productivity through job 
redesign, process changes and skills upgrading. It includes 
adopting national level best practices to streamline processes 
and accelerate sustainable growth to push boundaries on 
productivity and innovation.

The winning companies successfully completed the WSQ CPI 
Manager or the ‘SME Quality Initiatives to Assist, Nurture and 
Grow’ (SME QIANG) training programme. From here, the teams 
participated in a major productivity improvement project that is 
audited and validated. 

Commenting on this quality win, Mr Lim Nian Hua said,  
“ST Marine is a premier shipyard providing turnkey shipbuilding, 
ship conversion and ship repair services to a worldwide 
customer base in the naval and commercial markets.”

ONWARD 
BUSINESS EXCELLENCE

“The company’s use of WSQ CPI Manager improves our block 
joining process, leading to a significant reduction of manpower 
deployed, enhancement of safety and quality of the product.”

“ST Marine places high priority in constantly upgrading our 
productivity to remain competitive. In conjunction with the 
national productivity drive, ST Marine continues to formulate 
more business innovation initiatives and re-engineer our 
business processes through Kaizen and value stream mapping 
tools. This award is an affirmation that we are heading in the 
right direction,” he added.

Our winning project focused on the hull structure in shipbuilding 
that comprises panel fabrication, assembly and erection 
of hull blocks. Butt joints welding makes up about 40% of a 
typical block assembly, erection and fitting process. Before 
this improvement, project, and workers need to tack weld 
reinforcement bars along the butt joint to align and ensure all 
plates are level before welding. After welding, the reinforcement 
bars are removed and the tack welds are grinded off. 

The innovative aspect was in the design of a jig, by the Hull 
Assembly & Erection team. It improved the assembly and 
fitting process which effectively eliminated the need to use 
reinforcement bars, as well as tack welding and grinding works. 
This greatly improved the productivity of the block assembly 
and erection. Four of our current shipbuilding projects now use 
this new process.

ST Marine takes away 
  Gold Award in WSQ CPI 
Manager Category in 3rd WDA-SMF Productivity & Innovation Awards 2013



ST Marine is honoured to host our distinguished visitor, 
His Excellency, Saiyyd Bader Bin Saud Bin Harib Al Busaidi, 
Oman’s Minister for Defence Affairs, who visited on 11 February 
2014. 

During his visit, His Excellency, Saiyyd Bader Bin Saud Bin 
Harib Al Busaidi, was given an introductory brief on ST Marine, 
as well as the progress on the patrol vessels programme. 
ST Marine was also honoured to have His Excellency toured 
the first patrol vessel build for Royal Navy of Oman which was 
launched earlier on 29 January 2014. 

ONWARD
FRIEND’S VISIT

Visit by His Excellency, 
Saiyyd Bader Bin Saud 
Bin Harib Al Busaidi, 
Oman’s Minister for Defence Affairs

Sharing With the 
Future

HR hosted two yard tours for the second and third year engineering 
undergraduates from Nanyang Technological University and 
National University of Singapore in February this year.

It was an opportunity for ST Marine to show these budding 
engineers the day to day activities in a shipyard. It also allowed 
the undergrads to explore career opportunities that may fit their 
skill sets and understand the job demands in ST Marine.

It was a real eye-opener for the engineering students as it 
was their first time in a shipyard. By observing the Computer 
Numerical Controlled (CNC) cutting process, they were able to 
better relate with what they have learnt in class.

As an ongoing effort at recruiting young engineers, ST Marine 
is also happy to have played a part in educating our younger 
generation on our larger national economic prowess. Before this 
visit, not many of the students were aware that ST Marine is a  
shipyard of global reach besides commercial vessels. ST Marine 
design and build warships for both local and international navies. 


