
TossING oUr WAY To A 
ProsPeroUs YeAr oF 
THe sNAke! 

DOVe BeiNG FReeD 

ON tiMe ON tARGet 

issue  01 / 13 / MArch

Onward
MCI (P) 169/11/2012



contents
President’s Message

03    An eye For Details

Marine News
04 Vt halter Marine Breaks Ground; 

 Newbuild contract for eight naval vessels 
for Republic of singapore Navy; and 

 Vt halter Marine to build one AtB with one 
option for Bouchard transportation

14    Children’s Day

15    Bazaar at the Oasis

 Project Update  
(Us operations)

07     Vt halter Marine hosted christening for 
t-AGs 60 Class Oceanographic survey 
ship for u.s. Navy

sINGAPore TecHNoloGIes MArINe lTD 
(Registration No.: 196800180M)

16 Benoi road, singapore 629889
Tel: (65) 6861 2244 Fax: (65) 6861 3028
www.stengg.com

“Onward” is a publication by Singapore Technologies Marine Ltd for our customers, associates 
and staff. We appreciate your feedback, please email to comms marine@stengg.com. No parts  
of this publication may be reproduced without written permission from the company. We would 
like to thank Simon Quah Soon Lee, John Swee, Chow Song Chee, Zann Chua, Donald Lim, Lim 
Jia Jiunn, John Yao and Jason Ng for their contributions.

events

Product Development

 Project Update  
(singapore operations)

05    st Marine’s FFDC management system

06     Completed and Delivered - semi-sub 
Rig “seAReX-iX”, PsV “Lady Grete” and 
hopper dredgers “Breydel” and “Brabo”

08/09    Naming and Launching ceremony  
for Pacific Dove 

10/11    Welcome the Year of snake!

12/13    Plate Cutting and Keel Laying for the 
first vessel in project AL-OFOuQ

Friends’ Visits
20    Minister Lim swee say with the workers

our People/Pioneer
18    Phua siang Ling - Boy to Man in st Marine

19    Goh ser Guan and irmaliah tukiman -  
Our Future

Business excellence
16    st Marine Business excellence Forum 2013

08/09

05

06

14

02 your trusted partner



Dear Customers,  
Associates and Colleagues,

AN eYe For DeTAIls

01 /13 /march

president's 
message 

2012 had been a good 
year for ST Marine. For 
this, I want to thank all of 
you, for your unwavering 
support and dedication to 
ST Marine, without which 
we would not have achieved 
what we did. On our part, ST 

Marine will continue to improve and deliver to the expectations 
of our stakeholders and to achieve this, the theme adopted for 
2013 will be “An Eye for Details”. 

For 2012, ST Marine’s revenue grew by 15% or $134m, 
from $877m in FY2011 to $1,011m in FY2012. The higher 
Shipbuilding revenue was due to higher shipbuilding activities 
from both ST Marine and our US VTHM. Shiprepair revenue 
decreased by 5% or $18m to $315m due to lower ship 
conversion activities in FY2012. Engineering revenue increased 
by 18% or $11m due mainly to higher engine repair activities. 
Arising from this, our profit before tax (PBT) grew by 5% or 
$6m, from $121.8m in FY2011 to $127.8m in FY2012. 

During the first quarter for 2013, we continued to stay on 
track with the Project AL-OFOUQ to build four Patrol Vessels 
for the Royal Navy of Oman. Significantly, during this quarter; 
we conducted the Steel Cutting (17 January 2013) and Keel 
Laying (28 March 2013) ceremonies for the first vessel, 
signaling the commencement of the construction phase for this 
project. It was indeed an honour and pleasure to have Rear 
Admiral Abdullah Khamis Abdullah Al Raisi, Commander Royal 
Navy of Oman, to grace the Steel Cutting Ceremony on the 17 
January 2013. 

We also launched the third in a series of six AHTS we are 
building for Swire Pacific Offshore. It was also a special honour 
for us to have Mr Barnaby Swire and his family, and Mr James 
Huges-Hallett to grace the naming and launching of Pacific 
Dove on the 9 April 2013. The first, Pacific Diligence, was 
delivered on 3 April 2013. 

Recently, we also announced the programme to build eight 
New Naval Vessel for the Republic of Singapore Navy. To all in 
the Navy Family and Defence Science and Technology Agency 
(DSTA), our sincere appreciation for the continued trust in ST 
Marine, and we will certainly deliver the vessels to meet your 
requirements. 

In the US, VTHM was also awarded a contract to build two 
units of Articulated Tug Barge (ATB) for Bouchard Transportation 

and hosted the christening for T-AGS 60 Class Oceanographic 
survey ship for the US Navy. 

Despite the relative healthy order book, 2013 will be a 
challenging year for us. Locally, we know from the 2013 Budget 
Speech that we will face challenges going forward in our labour 
supply. We are taking this as an opportunity and challenge to 
seek to continually increase our productivity and to seek to better 
utilize our most important human resources to do more with less. 

We are honoured to have Minister Lim Swee Say visit us and 
our workers. We are highly appreciative of his advice on how 
we can grow our fellow workers in “The 4 Ladders of Growth”, 
namely Skills Upgrading, Productivity Improvement, Career 
Advancement and Wage Progression, and reward them as part of 
the Government’s focus on inclusive growth. 

In this edition, we highlight one of the few initiatives of 
people engagement. Besides regular dialogue sessions with staff 
of ST Marine spearheaded by HR Department, and with the 
involvement of senior management, we have also embarked on 
the ‘Pathway Forward’ programme. The objective is to encourage 
greater participation and allow all our colleagues to work on 
creating a more conducive work environment: which is less 
hierarchical, has more effective communication and promotes 
stronger collaboration among work teams. In short, the four 
areas which have been identified for improvement are namely 
Leadership, Structure, Communication and Culture.

We continue our “People are our best Assets” feature in this 
publication. We have Mr Phua Siang Ling, currently our Senior 
Manager (Hull and General Fitting), who has been with us for the 
past 21 years, and serving ST Marine wholeheartedly. ST Marine 
has invested in his personal development and we will continue 
to do so for every deserving colleague of ours. We also feature 
two of our younger colleagues, Mr Goh Ser Guan and Ms Irmaliah 
Tukiman from EDC-Hull in this edition of Onward, whom I hope 
will continue to find their careers in ST Marine both enriching 
and satisfying in the many years ahead.

In conclusion, I want to take this opportunity to wish 
everyone a Happy Labour Day and to all my Buddhist friends 
and colleagues, a very Happy and Reflective Vesak Day ahead.

Best wishes,
Sing Chan
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ascagoula, Miss., December 5, 2012 – Governor Phil Bryant 
and officials from VT Halter Marine announced a major 
expansion at the company’s Port of Pascagoula shipyard today, 
breaking ground on VT Halter Marine’s new ship repair facility. 
The new facility will create 400 jobs. The company has three 
ship construction facilities, all located in Mississippi, with one 
facility in Pascagoula and two in Moss Point. The new ship repair 
facility, which is being constructed at the company’s Pascagoula P
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marine news

VT HAlTer MArINe BreAks GroUND
oN exPANsIoN IN PAscAGoUlA, MIssIssIPPI 

sT eNGINeerING’s Us 
sHIPYArD WINs  
A CONtRACt FOR 
CONstRuCtiON OF 
ARtiCuLAteD tuG BARGe
Singapore, 15 February 2013 – ST 
Engineering announced today that its US 
shipyard, VT Halter Marine, Inc. (VT Halter 
Marine) has won a shipbuilding contract, 
from Bouchard Transportation Co., Inc. 
(Bouchard) to build an Articulated Tug 
Barge (ATB) unit. The contract comes with 
an option for an additional unit which has a 
validity of 60 days from the contract date.

“We are very pleased to be able to 
embark on another shipbuilding 
contract with Bouchard 
Transportation, whom we have 
worked with since 1970s. Having 
built a long-term partnership with 
Bouchard, we understand the 
company’s needs and are confident 
of delivering another quality ATB 
built unit to their satisfaction.”  
– Ng Sing Chan, President, ST Marine

sT eNGINeerING’s Us 
sHIPYArD ANNoUNces 
thAt BOuChARD 
tRANsPORtAtiON 
eXeRCises OPtiON uNit 
FOR ARtiCuLAteD  
tuG BARGe
Singapore, 21 March 2013 – ST 
Engineering’sUS shipyard, VT Halter 
Marine, Inc. (VT Halter Marine) today 
announced that Bouchard Transportation 
Co., Inc. (Bouchard) has exercised its 
option for an additional Articulated Tug 
Barge (ATB) unit that was announced on 
15 February 2013. The value of this ATB 
unit is in the region of US$100m (about 
S$125m).

“With the strong confidence 
and support from Bouchard 
Transportation, we will ensure 
that the two ATBs are built 
to the highest standards in a 
timely fashion and to the utmost 
satisfaction of our Customer.”  
– Ng Sing Chan, President, ST Marine

sT eNGINeerING WINs  
NeWBuiLD CONtRACt 
FOR eiGht NAVAL VesseLs 
FOR the RePuBLiC OF 
siNGAPORe NAVY

“We are honoured to be awarded this 
contract by MINDEF, which reflects 
the excellent partnership between 
MINDEF and ST Engineering.  It 
also demonstrates our continuing 
efforts and commitment to develop 
indigenous capability to better 
support MINDEF in the area of 
design, construction, operations  
and support.”  
– NG Sing Chan, President, ST Marine

Singapore, 30 January 2013 – Singapore 
Technologies Engineering Ltd (ST 
Engineering) today announced that the 
Group has been awarded a contract by 
the Ministry of Defence (MINDEF) for the 
design and build of eight new vessels.  This 
new development attests to the Group’s core 
strength of providing integrated capabilities 
and solutions to support its customers.

location, is expected to be operational by March 2014. 
“We are now realizing an important part of VT 

Halter Marine’s five-year strategic plan to develop a 
full service repair facility to complement our existing 
new construction facility,” said Bill Skinner, VT Halter 
Marine chief executive officer. “We are grateful to all 
of our local, state and federal partners that made this 
opportunity possible.”
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product  
development

I-FFDc: sUrVIVABIlITY  
BeGINs WITH sITUATIoNAl 
AWAreNess
contributed by simon Quah soon lee

F ire Fighting and Damage Control 
(“FFDC”) encompasses all 
activities performed by ship’s 
crew to minimise catastrophic 
effects due to outbreak of fire, 

collision, or battle damage in the 
case for Naval Warships. The primary 
objectives of FFDC include keeping 
the ship afloat, underway, and to 
protect the lives of all onboard. 

ST Marine’s Initial Design Group 
(“IDG”) has developed a FFDC 
Management System prototype to 
provide the ship’s crew with useful 
information necessary to handle 
FFDC emergencies more effectively. 

This system is a part of the enhancement 
modules for the Ship Management System 
(“SMS”) development. 

The FFDC Management System, 
known as i-FFDC, improves the crew 
situational awareness by presenting related 
information such as location and/or status 
of fire and leak detectors, fire doors, water 
tight doors, fire fighting appliances, life 
support equipment, fire fighting systems 
and escape routes on the ship General 
Arrangement Plan (“GAP”). Cue Cards and 
CCTV video streaming are also embedded 
into the system as additional resources 
for the crew to assist and shorten decision 
making in dire situations. Controls for 

the various fire fighting systems and 
watertight doors are also incorporated to 
facilitate immediate responses. Designed 
to be touch screen capable, the system 
provides an intuitive and naturalistic 
approach to FFDC operations. Features 
of the i-FFDC include plotting of damage 
symbols, perimeter boundaries, attack (fire 
fighting) and escape paths on the GAP with 
the ability to pan and zoom. This system 
can be deployed as a stand-alone system 
or be integrated with SMS. The product 
development is currently underway and 
expected to be completed by June 2013. 

 i-FFDC Development team members (from clockwise): Lim Kwang Yong, Yue Siew Peng, Simon Quah, Peela Pavan 
Pradeep and Andy Lim

 System View

 GA View

 Damage Log View
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proJect update-
singapore operations

contributed by donald lim
coMPleTeD & DelIVereD

seMI-sUB rIG 
“seArex–Ix”

ST Marine had successfully completed the major 
upgrading work for semi-submersible rig, “Searex–
IX” (Triumph 109), and had delivered to Triumph 
Drilling (Singapore) Pte Ltd (“Triumph Drilling”) on 
26 Dec 2012. 

The contract, worth approximately $6.5 million 
includes the fabrication and installation of 10 
new sponson / wing tank and the erection of new 
pump room with new anti heeling system. Upon 
its completion, the vessels breadth had increased 
from 18.288 meters to 28.288 meters.

Working hand-in-hand with utmost dedication 
from the project teams in ST Marine and  
Triumph Drilling together with ABS class surveyor, 
“Searex-IX” was completed and delivered ahead  
of schedule. 

It is indeed commendable that all works were 
carried out in parallel with another life-extension 
of a rig and chemical tanker major repair all at the 
same time.

ST Marine’s relationship with Farstad Shipping (Indian 
Pacific) Pte Ltd (“Farstad”) started since 2003, with most 
of their vessels’ upgrading and maintenances performed at 
our Tuas yard. These include the upgrading from DP1 to 
DP2, FiFi system, cargo system, regular maintenance work 
and  installation of solid ballast system.

Farstad is among the six largest companies in the 
market for large and medium sized offshore supply vessels 
with business concentration in North-West Europe, Brazil 
and Indian Pacific.

PsV “lADY GreTe”
ST Marine is proud to have successfully completed and 
delivered two major repair projects, “BREYDEL” and 
“BRABO”, to Dredging International NV (“Dredging 
International”). Major works were performed on steel 
structures, piping, as well as mechanical & electrical fittings.

Dredging International, with more than 80 vessels in  
its dredging fleet, specialise in dredging and land 
reclamation, has a leading position on the global dredging 
market and has experienced rapid and sustained growth 
over the last decade.

HoPPer DreDGers – 
“BreYDel” AND “BrABo”
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proJect update-
us operations

ascagoula, Miss., March 27, 
2013 – VT Halter Marine, 
Inc. (VT Halter Marine), a 
subsidiary of VT Systems, 
Inc. (VT Systems), today held 
a christening ceremony for 

USNS MAURY (“T-AGS 66”) at its 
Halter Moss Point facility. VT Halter 
Marine is the leading designer and 
builder of specialized oceanographic 
ships for the U.S. Navy and has 

VT HAlTer MArINe HosTs 
cHrIsTeNING For

experience in building the previous six 
ships of the T-AGS 60 Class.

In December 2009, VT Halter Marine 
was awarded a contract of approximately 
US$87 million to build an enhanced  
version of the T-AGS 60 Class  
oceanographic survey ship for the U.S. 
Navy. Construction of T-AGS 66 began  
in September 2010; the keel laying 
ceremony was held in February 2011, and 
delivery is expected in January 2014.

For U.s. NAVY

T-AGs 60 clAss 
oceANoGrAPHIc 
sUrVeY sHIP

“We take great pride in 
our build history with 
the T-AGS 60 Class 
Oceanographic Vessels 
for the U.S. Navy. 
This vessel, the USNS 
Maury, is an enhanced 
version of the prior 
T-AGS. We are very 
pleased to host the 
christening ceremony 
for this impressive 
ship.”  
– Bill SKINNER, Chief Executive Officer,  
VT Halter Marine
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ith a slight and tranquil breeze and 
under the sunniest of skis, DOVE 
was freed on 9 April 2013. The third 
in a series of six Anchor Handling 
Tug Supply Vessels (AHTS), DOVE 

launched gracefully from the Permanent Launch-Way 
into the alluring and warm waters off Benoi Basin, 
after being named and blessed by our gracious lady 
sponsor, Mrs Camilla Swire. This peaceful launch was 
also witnessed by our guest of honour, Director of Swire 
Pacific Offshore (“SPO”), Mr Barnaby Swire and family, 
and Mr James Hughes-Hallet, Chairman of John Swire 
and Sons Limited. ST Marine is indeed honoured and 
proud that we had again delivered on a major milestone 
in this project. 

Launched eight months after her keel was laid in 
August 2012, DOVE will now be outfitted and commence 

her trials in July 2013. Noting that this achievement, 
together with the earlier milestones achieved for the first  
two ships, Diligence (delivered on 3 April 2013) and Dolphin 
(undergoing sea trials), ST Marine’s President, Mr Ng 
Sing Chan shared that this was only possible with the full  
support and cooperation of the SPO and ST Marine project 
teams, led by Mr David Marren and Mr Robertus Achten 
together with Mr Jway Ching Hua and Mr John Swee 
respectively. He added that while they were exacting in  
their standards, they are also fair to the collective objectives 
both companies share in this project. Sing Chan added that 
both companies also possess similar values in wanting the 
best for our customers and always striving to excel. Indeed, 
DOVE symbolises all the best qualities both companies  
bring to the project and we will move on to further launches 
of the remaining three ships, timely and effectively as we had 
done for the first 3 vessels. 

  

W contributed by John swee BeING FreeD…
DoVe
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spotlight

contributed by Zann chua

tOssiNG OuR WAY tO A

ProsPeroUs
YeAr oF THesNAke!
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A uspiciously, on the 18 February 2013, (as 
translated into Cantonese, a dialect of the 
Chinese, ‘18’ or ‘sahp-baat’ means sure to 
prosper), ST Marine held our annual Lo Hei 
Luncheon with many of our esteemed and 
valued customers at the Chui Huay Lim Club. 

The twin objective was to use the occasion to usher in the 
year of the Snake as well as to thank and wish our guest 
a Prosperous and Happy year ahead. Tradition dictates 
that the luncheon must start with the “Prosperity Yu-

Sheng”. Yu-Sheng can also mean “abundance” 
and “life” which in turn connotes “wealth” and 
“prosperity”. This certainly represents our wishes to 
all our guests in that they will have a wonderful and 
abundant year ahead! The God of Fortune was present 
and distributed lucky tokens to all and accompanied 
by a melodious Chinese Orchestra, lunch was a most 
pleasant and delicious affair! Thank you to all our 
guests and to all who could not make it, we hope to 
see you next year!
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ince the endorsement of the 
Project AL-OFOUQ contract 
in April 2012, much has been 
happening behind the scene. 
Steadily and progressively, 
both the Project teams from 
the Royal Navy of Oman and 

ST Marine had been working to meet 
established milestones. Finally, on 
the 17 January 2013, a highly visible 
milestone, the Steel Plate Cutting 
ceremony for BB660 AL-OFOUQ, first 
of the four contracted Patrol Vessel in 
the programme was held.

Officiated by Rear Admiral 

S Abdullah Khamis Abdullah Al Raisi, 
Commander Royal Navy of Oman, the event 
was conducted at ST Marine’s Computer 
Numerical Control (CNC) cutting workshop. 
Admiral Abdullah formally activated the 
Plasma Cutter to commence the steel 
cutting for the first vessel and activated 
the physical process for the production 
phase of the whole project. In turn, ST 
Marine presented a token, in the form of 
a silhouette of the Patrol Vessel, from the 
very same steel plate being cut, to Admiral 
Abdullah.   

On 28 March 2013, another significant 
event, the Keel Laying Ceremony for the 
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events

contributed by lim Jia Jiunn

oN TIMe
oN TArGeT….

first Patrol Vessel was also held. Officiated 
by Capt Mahmood Al Balushi, Head of 
Overseeing Team from the Royal Navy 
of Oman, this was another significant 
milestone as together with our partners 
from the Royal Navy of Oman Project team, 
ST Marine forges ahead in our quest to 
ensure we deliver all four Patrol Vessels 
timely, and to the satisfaction of our 
customer. 

We want to thank the Royal Navy 
of Oman, our exacting and fair partner,  
for this challenging endeavour and ST 
Marine will deliver “on time, first time and 
every time!”

 CNC Cutter

 Silhouette of patrol vessel

 Rear Admiral Abdullah Khamis Abdullah Al Raisi with guests

PLAte  
CuttiNG
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KeeL 
LAYiNG

 Royal Navy of Oman Project Team  Royal Navy of Oman and ST Marine Project Teams

 Capt Mahmood Al Balushi, Head of Overseeing Team (right) with Mr Ng Sing Chan,  
ST Marine’s President (left)

 Capt Mahmood Al Balushi, Head of Overseeing Team (right), activating the keel laying 
mechanism, with Mr Ng Sing Chan, ST Marine’s President (left)
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L ed by Mr Twoon Kok Yam, Senior Vice 
President (Benoi Yard), members of our 
ST Marine family spent a meaningful 
and enjoyable Saturday morning on  
12 January 2013 with children from 
the Singapore Children’s Society. 

The group paid an interesting and 
memorable visit to the Gardens by the Bay 
including its two conservatories - Flower 
Dome and Cloud Forest. The children and 

our staff were equally delighted by the sights 
and it was certainly an enriching experience 
for the children. For many, this was their 
first visit and to be able to see the numerous 
exotic plants grew in these conservatories 
was certainly a thrill! 

We are proud of our staff for making this 
small effort to make a positive difference. 
Even as we strive to advance the cause of 
ST Marine, it is also our social responsibility 

to chip in and help our larger civic 
society. To this effect, ST Marine 
pledge that we will continue to do 
so and with the wonderful support 
of our staff, we can, and we  
will certainly seek to continue to 
make small positive differences to 
our society.
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“Their cheerfulness, liveliness and smiles are worth 
the efforts that we have put in. It was definitely a 
fruitful outing for us”  
– Steven Heng

 Everyone listening attentively as the guide 
introduced the flowers.

 Our volunteers mingling well with the kids. Mr Twoon Kok Yam, SVP (Benoi Yard) sharing his 
thoughts on the event.

contributed by chow song chee

FOR AND With
cHIlDreN!
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O asis, our multi-purpose facility,  was 
transformed into a bustling mini 
Chinatown on the 25 January 2013. To 
allow our staff to have an opportunity to 
shop for Chinese New Year (CNY) goodies, 
15 vendors, selling CNY goodies and local 

delights, catered to the CNY shopping needs of 
our staff. 

At ST Marine, we certainly work hard and also 
believe that we must look after the interest of our 
staff best we can. Such activity is a small way to 
thank all our staff for their contributions over the 
year and we look forward to more activities in the 
coming year.

contributed by chow song chee

 Colleagues amazed by the accurate aura readings 
given by the Fengshui masters and queues everywhere

oAsIs!BAZAAr AT THe

 Attap-Hut Concept food stalls well-loved by employees

 Staffs enjoying the CNY 
goodies booth as setup
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business  
excellence

very organization and business 
needs an avenue to share the 
past achievements as well as 
challenges and opportunities 
that lay ahead. In this vein, 
ST Marine held our annual 
Business Excellence Forum 

(“BEF”) on the 23 March 2013 at the 
Temasek Club.

With a good turnout of more than a 
hundred and twenty (120) colleagues, the 
forum was not just to disseminate serious 
business and was also an opportunity to 
engage on a social basis. Helped by a very 
pleasant and conducive location and with 
a generous spread of refreshments, this 
twin objective of fostering engagement 
and allowing an opportunity for a better 
collective vision and effort to advance the 
cause of ST Marine was achieved.

Leading from the front, ST Marine’s 
President, Mr Ng Sing Chan, energized the 
gathering with a talk focusing on “An Eye 
for Details”. This is certainly not a standard 
punch-line for indeed with the impending 
restriction on the hire of foreign talent 
locally; we certainly must do better with a 
reduced workforce. Sing Chan extolled the 
gathering to view this as an opportunity for 

E

st MARiNe

contributed by Zann chua

BUsINess 
excelleNce
ForUM 2013

us to collectively improve 
in all that we do. Simply, 
with a better focus on key 
issues and determination 
to do “Right the First 
Time and Every Time”; 
we can use this macro 
trend of reduced 
resources to improve our 
competiveness. This is 
certainly an achievable 
objective as we are all 
capable of better focus 
in the areas we are 
responsible for! 

Many other senior 
management chipped in 
with their contributions 
and it was not all serious 
talk. Our resident ‘Mr 
Bean’ (a very intelligent 
one), Chuen Fei, was 
certainly up to the occasion and regaled 
the gathering with his witty and humourous 
presentations. We had the pleasure to 
review “Ah Boys to Men” and while it is a 
well known witty satire, we can certainly 
identify with the larger message that in our 
daily efforts, we are certainly contributing to 

the larger national self defence cause. This 
is certainly a noble and worthy motivator to 
us all. To Chuen Fei and all our speakers 
(Lim Nian Hua, John Yao, Siva and Cedric 
Fong), as well as all participants, thank 
you for making ST Marine’s BEF 2013 a 
memorable Saturday morning!

 Mr Lee Chuen Fei, Vice President 
(Business Excellence & Risk 
Management), sharing on Enterprise 
Risk Management Initiatives for 2013.

 Mr Ng Sing Chan, President, 
sharing the review of 2012 and 

key thrusts for 2013

 Mr B. Sivakumar, Senior Manager (Marine) sharing his 
experiences on VSM Productivity Improvement Project
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eople are an organisation’s 
most valued resource!  
This is a common refrain in 
many if not most companies’ 
espoused vision statements 
and public utterances. Making 

it a vision-in-use (not just words but 
in actions and deeds) is a different 
proposition and again most companies 
will find this an ongoing concern and 
challenge. 

For ST Marine, this vision-in-
use took on a more tangible form 
when we engaged Mr David Pender 
from Knowledge Perspectives 

Pty Ltd, in late 2011 to 
establish the perceived as 
well as desired corporate 
culture within ST Marine.  
The objective is to identify 
potential opportunities for 
improvement that will bring 

P
PeOPLe: OuR MOst

IMPorTANT resoUrcecontributed by John yao

ST Marine into the next level of performance. 
From the survey, four areas; namely 
Leadership, Structure, Communication and 
Culture were identified as opportunities for 
ST Marine to seek collective improvements. 
From this, in late 2012, the Pathway 
Forward (“PF”) programme was initiated.

The PF Programme is a cultural change 
programme. At its core is a series of 
projects that seeks to generate observable 
improvements. Proposed projects were 
reviewed in a series of discussion among 
the management team.  A Guiding Coalition 
(“GC”), or steering committee, led by Mr 
Jway Ching Hua, Senior Vice President 
(Project), comprising of committed senior 
management across the various functions 
and departments,  was formed to manage 
the PF Programme.  The GC is tasked to 
ensure PF projects are effectively executed 
and meet the overall objectives of the  
PF Programme. 

At present, the GC 
had committed to the 360 
Degree, (where feedback 
are given to an individual 
from across the spectrum 
including superior, peers and 

direct reports); Shadowing (where identified 
managers are assigned to mentors to have 
a better understanding and awareness on 
decisions making processes); Cultural Re-
survey, (to re-validate the initial findings 
from the survey done in early 2011); and a 
Rules Review Programme (where perceived 
and real obstruction and unnecessary 
‘rules’ to a more effective way to manage 
ST Marine can be identified and dissolved). 
More projects will be identified as we 
progress in this journey.

It is our people that will define our 
company. People, you and I, will determine 
the successes and failures that we will 
encounter. We can all play a part to better 
our own and colleagues’ environment 
by participating fully in this programme 
and committing ourselves in providing 
constructive feedback to make ST Marine 
the best we can be. Like every organisation, 
while we will have our negatives, we are 
all now empowered to make a positive 
difference. The management had made 
a commitment and now it is up to us to 
decide if this programme will be a success, 
or just another one of those ‘espoused’ 
visions easily touted.

 Mr John Yao, Senior Manager 
(HR), sharing on the initiative Pathway 

Forward - a Cultural Change Programme

 Mr Tan 
Kim Hock, 
Vice President 
(Operations 
Development 
and Export 
Control), sharing 
on Productivity 
Movement

 Mr Lim Nian Hua, Senior 
Vice President (Tuas Yard), our 
ERP champion, sharing on the 
benefits and lessons learnt for ERP 
Implementation

 Mr Cedric 
Fong, Department 
Head (Electrical) 
sharing his 
experiences on 
VSM Productivity 
Improvement 
Projects

 Audiences enjoying the sharing sessions on a 
Saturday morning
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I n 1992, a young Commercial 
Executive joined ST Marine in the 
Estimation and Billing Dept (EBD) at 
Benoi Yard.  However, this was not his 

first encounter with ST Marine, having 
been an intern during a previous 
Industrial Attachment. 21 years 
later and with two scholarships for 
his Diploma and Degree courses, the 
latter at University of Newcastle upon 
Tyne in UK on an Overseas Training 
Award (1996), and attendance of 
the prestigious Executive Program 
in Stanford University, USA, and 
The Kaizen Training in Japan, Phua 
Siang Ling (age 43), Senior Manager 
of General Fitting and Hull at Benoi 
yard, is a veteran that had served ST 
Marine well and in return, had been 
provided with an excellent all rounded 
personal development at ST Marine. 

Siang Ling recounted that 
his grounding in EBD, under the 
guidance of Ricardo Wong, one of his 
many mentors, had developed in him 
a strong commercial foundation which 
is still useful to this day. He then 
moved on to be a Project Engineer 
and was involved in the conversion 
of a US coastguard vessel. Becoming 
an Assistant Department Head (Tuas-
Hull), Siang Ling gained invaluable 
insights having to manage large 
groups of people, be conversant with 

Technical matters including classification 
rules, ships’ structures etc. It was during 
this period that Siang Ling had a most 
challenging task in the “Jumbolising” 
of a livestock carrier, “Bison Express”. It 
was the first ever “Jumbolised” vessel 
undertaken by Tuas yard and included 
the design of the jacking mechanism and 
detailed plans to execute the splitting 
of blocks up to 6,000 tonnes.  Besides 
technical know-how, it also required great 
efforts and courage. Siang Ling recalled 
fondly his excellent mentor, Poon Ter Ter, 
during this trying period of his work. Siang 
Ling then moved on to Benoi Yard in 2003 
for the Frigate program. The challenges 
included building up teams to allow ST 
Marine to be able to construct the frigate 
on our own, of which five such vessels were 
eventually built in ST Marine. More was in 
store for Siang Ling and in 2005; he was 
given the task to lead in the building of the 
permanent Launchway (LW) at Benoi Yard. 
This is a significant investment and would 
allow ST Marine to upgrade our facilities 
and better control the activities related 
to building larger ships in our yard. Siang 
Ling led in the design, the contract and 
construction of the LW besides building the 
launching team. As an added challenge, 
during this phase, a vessel was also  
being built concurrently with the building 
of this LW!

Siang Ling reflected that as an engineer 

in the shipbuilding/repair business had 
provided him with many challenges and 
also spurred him to grow. He is grateful to 
the scholarships and personal development 
that ST Marine had provided over the years.  
For Siang Ling, his stay in ST Marine has 
been one of growing and learning to lead 
by example in order to get things done. 
Many a-times, there are no guide books and 
you have to innovate to get things done. 
While oil, grease and mud are his constant 
companions, with the completion of every 
successful ship built and projects delivered, 
he derived a deep sense of satisfaction in 
achieving personal growth and having being 
a part in meeting customers’ needs. “I have 
been asked, how can you stay in the same 
company for more than 20 years and what 
is the secret to this?  Well, there are no 
secret. My approach had been to treat 
my employment as I would my marriage. 
Just like a husband and wife, we need to 
understand each other well. We need to 
know how to ‘give and take’. We need to 
treat our colleagues as we would our family. 
We should always earn respect and develop 
an ability to work together to create a long 
lasting relationship.” Well said Siang Ling. 
ST Marine is proud we have such committed 
colleagues and in turn, as can be seen 
in the case of Siang Ling, ST Marine will 
certainly continue to develop our people, 
both academically and in their career such 
that indeed it is a “Happy Marriage”. 

01 /13 /march

people / pioneer

contributed by Zann chua
BoY To MAN...

 Mr Phua Siang Ling and his family, taken during a holiday trip
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oh Ser Guan, 27 years old, joined ST Marine 
in 2012 after accepting a scholarship to study 
Naval Architecture with Marine Engineering in 
Newcastle University from 2010 to 2012. Ser 
Guan was motivated to join the Marine Industry 
as he loves Engineering and wanted an “activity 
based scope of work”. He was further motivated 
when at a career seminar, he was made aware 
of the relative fewer Singaporeans in the Marine 

sector. That spurred his interest and he took the leap to join the 
Marine sector and is determined to succeed.   

Ser Guan decided to join ST Marine as he was passionate 
to work in a highly competent environment. ST Marine was also 
ready to offer him a scholarship and Ser Guan leaped at the 
chance. He spent two wonderful years at Newcastle and besides 
acquiring engineering knowledge, obtaining a 2nd upper in 
the field of Naval Architecture with Marine Engineering; Ser 
Guan also had the opportunities to travel to United Kingdom, 
made more friends when he attended a module taught by the 
lecturer over in Newcastle over a period of one month. It was 
an enriching and good experience including witnessing how a 
model test is done in their own premises.

Currently as a Project Engineer, Ser Guan’s primary job is to 
ensure projects are kept on schedule and within the budget. In 
this aspect, he attends to meetings, liaise with clients as well 
as suppliers and also resolve any on-site issues when required. 
Ser Guan also does 3D models to best help the project team to 
vision and envisage what is needed to produce the best product. 
Ser Guan noted, “the most interesting part of my job is the 
opportunity to go for sea trials as part of our testing protocols 
to ensure that the ship performs as she had been designed to 
do”. It is during such deployments that Ser Guan also gets to 
see where theory and practical results meet and to an engineer, 
this is most rewarding.  

An avid football fanatic and someone who loves outdoor 
activities and joining races/marathons, Ser Guan also spends 
time outside work to exercise and keep himself fit. He also 
spends his Saturday mornings committing his services as an 
officer to the Singapore Boys’ Brigade to help nurture the boys 
under his care.

It is young engineers such as Ser Guan that will continue 
to shape and ensure that ST Marine stay competitive in this 
demanding Marine sector. ST Marine is also committed to 
continuing to provide relevant and useful scholarships to young 
people who in turn can then serve our collective cause in 
producing only the best naval products for all our customers. In 
parting, Ser Guan stated; “I want to thank ST Marine for giving 
me this scholarship opportunity and in turn, I will continue to 
strive and improve”. Well said Ser guan and together, we can 
certainly and collectively produce the best!

YoUNG eNGINeers IN sT MArINe
GoH ser GUAN AND IrMAlIAH TUkIMAN

ince young, Irmaliah had often wondered – “how 
come heavy metal material is able to float on water 
or fly through the air?” She had always being curious 
about how things worked and decided to choose an 
engineering field for her career. During her final 
days in the Polytechnic and as part of her Final Year 
Project for an exhibition, Imaliah was spotted and 
invited to join the Marine industry. After various 
interviews and through her own research, Irmaliah 

decided to join ST Marine as the company specialises in 
both Naval and Commercial ships. Irmaliah shared, ” Deep 
within me, I knew that this is what I wanted - a company 
that is robust, that will not only provide me with ample 
opportunities to explore  various ship designs and also 
provide me with personal growth and development.”

Irmaliah Tukiman, 28 years old, joined ST Marine on 13 
March 2006 after graduating from Ngee Ann Polytechnic. 
Currently an engineer with the Basic Design-Hull team, 
within the Engineering Design Centre, Imaliah is required to 
perform naval architectural calculations, manage and check 
technical information from external suppliers of equipment 
and systems. She prepares technical specifications for 
equipment and material procurement, and performs 
technical evaluation of vendor’s bid as well as coordinates 
and cooperates with engineers from other trades within ST 
Marine. These efforts had allowed her to be part of the team 
that calculated and simulated the launching conditions for 
Pacific Diligence, successfully launched in 2 August 2012.  
Irmaliah quipped “It took me months of hard work and 
preparation, and with the guidance of my superiors and the 
experiences of my team mates, we conducted a successful 
launch. To me, it was a very personal sweet moment of 
success.”

Other than work, Irmaliah also loves sport, travelling and 
dance to keep fit. We are indeed proud of Irmaliah and her 
achievements with ST Marine to date. It is with such young 
engineers in our midst that ST Marine can and will continue 
to grow. ST Marine is also committed to continuing to nurture 
and develop Irmaliah and all our younger colleagues and 
they will certainly continue to do meaningful and onerous 
work, gaining invaluable experiences with us in the process. 
Well done Irmaliah!
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friends’ visit

n 11 April 2013, ST Marine hosted the visit for Secretary-General of 
NTUC, and Minister for Prime Minister’s Office, Mr Lim Swee Say. At 
the core of his visit was his emphasis on the “4 Ladders of Growth 
for the Workers”. This refers to how Singaporean workers can advance 
themselves in terms of the following:
 •  Skill Upgrading (to be multi-skilled or an expert in a particular skill),
 • Productivity Improvement,

 • Career Advancement, and 
 • Wage Progression. 

Minister Lim was keen to better understand ST Marine’s efforts in raising 
productivity thus enhancing the value and well being of the workers. He was 
briefed on the various initiatives concerning not just improvement in workers’ 
wages, but also how their work processes have improved, in terms of productivity, 
safety and work environment. Topics on Workforce Demographics, Career 
Progression and Compensation, all close to the heart of the Minister and to ST 
Marine as well, were also covered. Minister Lim concluded his visit  by having 
lunch with a group of workers at the Benoi yard’s canteen.

O
contributed by Jason ng

Workers..
With the
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